Greater Manchester Health and Social Care
Strategic Partnership Board
Date:

28 July 2017

Subject:

Greater Manchester Commissioning Review

Report of:

Report of Jay Bevington and Sara Segal (Deloitte), Lead Sarah Price

6

SUMMARY OF REPORT:
Deloitte have undertaken a review of health and social care commissioning across Greater
Manchester (GM) on behalf of the Partnership and engaging closely with all partners
including CCGs, Local Authorities and Providers. The report sets out a range of approaches
the Partnership could take in relation to the level at which services should be commissioned
and set alongside the emergence of the new organisational landscapes across GM.

KEY MESSAGES:
Deloitte were commissioned by the Greater Manchester Health and Social Care Partnership
to undertake a review of health and social care commissioning across Greater Manchester
(GM), building on the work of Commissioning for Reform publication. The scope includes:
1.

Designing a truly place-based approach to public service reform, with investment led
commissioning at its heart.

2.

Defining the support provided by the services commissioned at the GM spatial level;
and

3.

Designing a framework for responsive and effective commissioning support services
in the context of the new commissioning landscape

PURPOSE OF REPORT:
Building on the ‘Commissioning for Reform’ publication of 2016, the report sets out the
findings of the review undertaken by Deloitte between February and April and sets out a
number of recommendations for strengthening commissioning in light of the development of
place based public service reform within a Locality, a consistent and standardised approach
to commissioning and provision of health and social care across GM.
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RECOMMENDATIONS:
The Strategic Partnership Board is asked to:


Approve the recommendations set out on slide 4 of the pack grouped into; place
based recommendations, scale recommendations and support services
recommendations.

CONTACT OFFICERS:
Sarah Price, Director Population Health & Commissioning, GMHSC Partnership
sarahprice16@nhs.net
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